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PIONEER SQUARE REVITALIZATION COMMITTEE

MEETING #1: NOVEMBER 13, 2009
Norm Rice Conference Room, 7" Floor
City Hall
9:00-11:00 A.M.

AGENDA
Welcome and Introductions Steve Johnson
. Review of project purpose and objectives
Charge to the Group Tim Ceis
Overview of Today’s Agenda Bonnie Berk
Project Approach and Discussion Nancy Yamamoto/All
. Opportunity to do something different and move forward
. Opportunity to focus on what we can change — as a city and as a community
. Inputs to the process and information needed
Facilitated Discussion: Opportunities and Outcomes All

. What would be the ideal outcome of a revitalization effort for Pioneer Square?
. What would success look like?
. What are the short term opportunities for the district?

Committee Operations and Organization B. Berk
. Membership: is anyone missing from the group?

. Project team roles and responsibilities

. Committee responsibilities

° Committee chair/co-chairs

. Draft operating principles — discussion

. Committee meeting schedule — when and where is best to meet?

Summary of Action Items, Next Steps, Roundtable Comments All

Adjourn



